Sanctions

These are given to punish unacceptable behaviour and, at times, as a deterrent.

Some strategies can be used in different ways for different purposes at different times and with different students. To be effective, the strategies need to be appropriate and there needs to be a degree of flexibility that takes account of individual circumstances.

Strategies that can be used with students:

 Daily Report: identifies positive and negative behaviours in lessons through codes
Attendance Report: records attendance and punctuality
Target Report: identifies specific targets student will meet in each or specific lesson
Reducing Incidence Targets: sets targets for number of times student is allowed to behave in a specified way on a reducing scale (e.g. you can only be late twice this week/you can only call out once this lesson); this addresses specific problem behaviours.
Homework Report
Work/behaviour review
Individual Education Plan
Multi Element Education Plan
Mentoring – one to one or small group
Skills for Learning Programme
Regular reporting to Community Co-ordinator/Head/Deputy Head/Assistant Head
Detentions at break/lunch time/after college
Withdrawal from lessons to work in the Enhanced Learning Centre
Withdrawal from lessons to work in the Learning Skills Centre
Written pre-exclusion warnings
Internal Exclusion as an alternative to exclusion
Working in the Seclusion Room as an alternative to exclusion from school
Working in the Seclusion Room of a partner school as an alternative to exclusion
Exclusion from school

EXCLUSIONS
Exclusion from school is very serious. Most students who are excluded learn from the experience and never get excluded again.

Only the Head or, in her absence, the Deputy Head, can exclude a student. Guidance on exclusions and the procedures to follow (including appropriate documentation) are given in Circular 10/99 and the LA’s Exclusion Procedures. The LA and the Governors expect the head to exclude students in accordance with these guidelines. This means that where offences are less serious, such as a first offence like name-calling, a warning will be given. If there is a further offence, the student will usually be internally excluded – that is, he or she will be withdrawn from lessons for the day (or a longer period) and will be supervised during break and lunch time. Any subsequent offences are likely to result in a fixed term exclusion from school. 

Any student who is excluded more than once may have to appear before the Governors’ Discipline Committee to explain their behaviour. Continued attendance at the college may depend on an improvement in behaviour and attitude. 

PERMANENT EXCLUSION
In extreme cases, a student may be permanently excluded from the college. This could be

where a student’s behaviour becomes so disruptive that it threatens the good order of the college
where a student continues to deliberately break college rules in spite of warnings
for repeated and deliberate disregard of the college’s code of conduct
where a very serious incident has occurred that threatens the health and safety of others
for a breach of the college’s anti-drugs policy

Government guidelines are quite clear that a decision to permanently exclude a student is a serious one. It will usually be the final step in a process for dealing with disciplinary offences following a wide range of other strategies, which have been tried without success. It is an acknowledgement by the college that it has exhausted all available strategies for dealing with the student and should normally be used as a last resort. It would be appropriate, therefore, for the head teacher to exclude a student permanently for persistent and defiant misbehaviour, including bullying. At times, there may be exceptional circumstances where the head teacher feels it appropriate to exclude for a first or one-off offence such as:

Serious actual or threatened violence
Sexual abuse or assault
Supplying an illegal drug
Carrying an offensive weapon

